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Vice mayor Lessenevitch, council members, Mr. Way, members of the city staff
and fellow citizens it is an honor to stand here as the newly elected mayor and deliver this
state of the city address. I have timed this address to coincide with the installation and
start-up of our new video and live camera equipment. These have been installed so we as
a local government can communicate with the people and be a transparent steward of
your tax doilars. This is of utmost importance because the people of this community are
entitled to an accountable local government that is organized and open to its citizens. As
such, this state of the city address will be an annual event by this mayor to keep the
public informed of the status of their city.

During the course of these first two months of my term I have found the staff to
be gracious and helpful. Their job is immense. We are a growing community with limited
resources. Because of this energetic growth there are, and will be, growing pains. Yet,
despite all of this, I find the staff to be positive and eager to raise the bar of excellence.
The professionalism they have demonstrated to me is worthy of gratitude. With so much
to do just to keep us safe, to keep water pumping and to maintain what physical
infrastructure we have they just keep on keeping on.

In addition to the staff, I have found the council to be helpful and professional.

While councilwoman Strong and I are new, we bring more than just new faces and



different names to the council. We bring fresh voices and are eager to bring new ideas to
the table. Conversely, Vice Mayor Lessenevitch and councilmen Edmiston and Schafer
bring knowledge of the past. Because of this new dichotomy I believe the city, with this
council, is poised to bring fresh goals and ideals that will create a framework from which
the councils of the future will operate.

This last November the electorate of our city retired a five-term incumbent mayor
for a new mayor who is not part of the establishment. They also voted down the parcel
tax known then as Measure J. These drastic changes reflect a message that resonates
loudly. The men and women who now lead have heard the voice of the people and we
heard it loud and clear. What was the message? It was that change is needed,
accountability to the voters 1s inevitable and government must communicate and provide
superior services to its constituents. These points are of vital interest to all who live, work
and raise their families here. As a new mayor and reorganized council I assure each of
you we have heard the message and are committed to exacting these efforts.

Every successful and effective government lives by the principles under which it
was established. In our case it is our municipal code. In addition, each local government
establishes its own rules of management and modifies them as needed in order to remain
effective and viable. Listening to what the voters said in November the rules of effective
management by this new council are already changing for the better. On February 1% 1
had the honor of meeting with the council in a special work session. In that session we
discussed items that need to take place in order to more effectively govern. We
determined there needs to be a cultural shift in how we govern. A shift where solutions

are explored rather than obstacles lamented and where we govern by a set of goals and



objectives tﬁat are clearly communicated and then measured to determine success. There
is an old saying in the private sector, that “what get’s measured gets done.” We intend to
bring this philosophy to city hall. The fact of the matter is this: results are the bottom line
and processes are merely a means to accomplish the objective. With that guiding
principle in mind, the following items will become top priorities of the council during the
course of this next term. Many of these items specifically relate to many of the concerns
echoed by the voters this last November.

The first item is financial accountability, which is of paramount importance to our
citizens. Whether one agrees or disagrees, our local government has not yet gained the
confidence of the community when it comes to transparency in reporting the budget,
results of operations or our financial position. Frankly, they have not trusted this
institution with the cash! Underlying the message of November is and has been what I
refer to as a credibility gap. In a unanimous decision in December this council authorized
a survey to gauge the satisfaction of its citizens with their government for the first time
ever. An overwhelming majority expressed their dissatisfaction and concern with the
city’s handling of its financial affairs. After careful consideration my colleagues and I
propose to implement the following six priorities:

1.) The city must immediately go out to bid to obtain new independent auditors for the
annual audit. A new set of eyes looking at our books is essential to gaining back public
trust. Our current auditors have been in place for approximately 30 years. That is too long
and the council and public need assurances from fresh professionals. And importantly,
city hall can manage more effectively with this independent analysis of how we are

performing.



2.) The audited books must be reported on and presented to the council no later than 120
days after fiscal year end. Information older than that is useless to the user.

3.) A compliance audit is to be conducted concurrently with each year end by the auditors
to verify special tax funds have been appropriately spent under the promises in the special
tax measure.

4) We also must ensure that our government functions in the modern world.
Accordingly, we have budgeted and requested accounting software be purchased and
implemented by July 1, 2007. This will make it possible for the council and other lay
people to easier understand the financial operations and position of the city. It will also
enhance decision making by the council.

5.} An easy to read budget will, from here forward, be published annually by the city so
the public can easily understand where their resources are being invested, what return
those investments are achieving, and what our goals will be going forward. Additionally,
the city will publish interim newsletters that clearly report the budgeted to actual
expenditures during the course of that fiscal year. To reiterate: a budget that any working,
bill paying, man or woman can easily understand. This is the vision of government for
which we are striving.

6.) All this said we also must to begin thinking longer term and not just operating year to
year. Beginning with this next fiscal year the staff will prepare a multi-year budget. This
will help the council spend more time focusing on visionary issues rather than
fundamental bean counting issues every April through June. This city will never get
where it must if we do not have a roadmap to the goal.

That covers financial accountability.






