City of California City

2010/11 Mid-Year Goals

* New Goals # Expanded Goals * Carried Fwd

COMPLETE DATE
DESCRIPTION BY DATE EXECUTIVE COMPLETED NOTES
1. First Community Water Main Replacement * November-10 Staff Council approved resolution - Placed on ballot - $120 Special Tax for 10 years
(52,000 parcels)

2. Fire Safer Grant - Adds 3 additional Fireman to staff # December-10 Fire Grant submitted and active in Federal System

3. 201 Rights Ambulance Service # December-10 Fire On going discussions with Kern County EMS

4. California City Blvd Grind & Cap * November-10 Public Works Engineering Complete, Advertised for bid

5. Mendenburu (96th to Hacienda) Road Construction * November-10 Public Works Engineering Complete, Advertised for bid

6. Waste Water Treatment Plant * December-10 Public Works Salt Nutrient & Waste Water Treatment Upgrade Plan in Work, Solar Conversion

Study in Progress, Beacon Feasibility Decision

7. Hotel/College Road Construction * December-10 Public Works Alignment/Easement in work with Cero Cosa Project Team

8. Airport Drainage & Land Development * December-10 Public Works Re-establish Drainage Flow Lines (FEMA)/Glider Runway Enhancement

9. Legends Senior Housing Construction 1st Phase # December-10 Staff Plans & Specifications Developed and Ready to bid (7 Units)
10. Community Center Rehabilitation Phase 1 # December-10 Staff Engineering Complete/CDBG Funding Available to begin Rehab
11. California City Business Route Development # December-10 Staff Cal City Blvd Redesignation Approved by County/State Application in Progress
12. Advocacy & Grant Development (Townsend PA) # December-10 Staff Balsitis Park, CCA, Market, Waste Water Treatment, IT Upgrade
13. Citizen Water Conservation Program # December-10 Staff Water Meter Replacement, Monthly Billing Tiering/Savings Programs

Parks Comm.

14. Parks Master Plan * December-10 Parks & Staff Surveys Secured/Workshops in Progress
15. Central Park Upgrades * December-10 Parks Park Shelters/Dog Parks/Hill Reconstruction/Lake Circulation Waterline Project
16. Joint Use Facility Agreement * December-10 Parks Summer Agreement in Place for Middle School (Model for Cooperation with District)
17. Public Firing Range Development * December-10 Police Expand Current Facility for Public Range Use
18. Community School Policing Program * December-10 Police Create Partnership with School District to Establish Long Term Agreement
19. OHV Trail & Park Upgrades # December-10 Police Facilities Infrastructure for RV Support/Easements for Trail Access
20. Expansion of Foreclosure Registration Program * December-10 Code Enf. Property Enforcement - Abandonment Prior to Foreclosure

DATE: 7/20/2010



